URANIUM CORPORATION OF INDIA LIMITED

(A Government of India Enterprise under Department of Atomic Energy)
Jaduguda, East Singhbhum, Jharkhand — 832102
Project Office, UCIL Narwapahar

Ref: UCIL/PC/123

Dated:23.10.2026

Subject: Clarification against Pre bid meeting and email queries

Tender reference Number: UCIL/NWP/996
CPP Tender ID:2026_UCIL 288797 1 Dated: 24.08.2026

Work: Request for empanelment (RFE) of Transaction Advisors for providing transaction advisory and other
support services for various upcoming projects of UCIL

Pre-Bid Meeting held on: 31.08.2026

Under technical scoring criteria in
bid document needs detailed
Information. What is the meaning of
transactional advisory

With reference to clause 2.7 (A-1
and A-2 of the marking heads)
Similar work means:

SLno Questions UCIL reply
1 Eligibility Criteria (Turn over): | No change in turnover criteria.
Interested bidders participant raised | NIT conditions will prevail
query about high assignment value
and turnover requirements of above
200 Crore. They have requested to
reduce the turn over criteria.
2 Transactional Advisory service: | For Al1- Written in NIT- transaction advisory/ bid process

management services.

(Here transaction advisory/ bid process management
services mean, services done for manufacturing or process
Industries/ mining/ mineral/ metallurgy/chemical industry
but not limited to PSU/ Central Govt or state govt
companies).

See clause 1.2 for detail scope of TA.

For A2- Written in NIT- bid advisory/ transaction
advisory services for PSUs or Central/ State Government
Companies in the field of mining/ mineral /metallurgy/
chemical industry. It is self-explanatory (means work
related to for mining/ mineral/ metallurgy/ chemical
industry for PSU, Central/ State Government Companies).
See clause 1.2 for detail scope of TA.

2.6 (i)-

consultancy service which includes transaction advisory
services of any mining/ manufacturing or process Industries
(there is no blanket binding for experience of private or
government sector). Threshold 1Cr limit remains as it is.

2.7 (A1)-

Experience in terms of number of assignments carried out
towards transaction advisory/ bid process management
services (there is no blanket binding for experience from




private or government sector). Threshold 1Cr limit remains
as it is.

2.7 (A2)-

Completed towards bid advisory/ transaction advisory
services for PSUs or Central/ State Government
Companies in the field of mining / mineral /metallurgy /
chemical industry. (There is a binding where experience is
required from PSU, central or state government
companies). Threshold 1Cr limit is amended.
Corrigendum may please be referred.

3 Minimum staff strength on the | No change in staff strength.
payroll of the bidder prescribed as | NIT conditions will prevail.
eligibility criteria is mentioned is
50, far exceeding the actual
manpower required for execution of
the project in light of Government
advisory dated 22 July 2026.

4 Information on similar work may | NIT conditions will prevail.
be elaborated It is written in section 2.6 and 2.7 under marking head Sl

.no-A, B, C, D. Please also see our reply at Sl no-2 in the
present table.

5 Clause. 2.6(i) In the clause 2.6(i) we have given enough scope including
consultancy service which includes transaction advisory
services of any mining/ manufacturing or process
Industries. So, this includes completed consultancy
assignments involving Transaction Advisory /Strategy and
Planning / Operations/ Transformation Advisory / Project
Development, Implementation and Monitoring Advisory in
mining, manufacturing or process industries.

No Change in this clause. NIT conditions will prevail.

6 Clause. 2.6(1), 2.6(ii), 2.6 (iii) No change in this clause. NIT conditions will prevail.

7 Annexure-B No change in the scoring criteria. NIT conditions will
prevail.

8 Price of the technical studies will | Project wise detail scope of work shall be mentioned in
be inclusive in the study reports or | RFQ which shall be floated as separate bid. However, all
not the services mentioned in the scope of present tender shall

be inclusive.

9 MSME relaxation in PQC criteria | Present tender is for empanelment of consultant and has
can be given or not zero cost towards EMD, tender cost.

No other relaxation for MSME. NIT conditions will
prevail.

10 Under 2.7(A2)-Experience in terms




of number of assignments (above
1Cr) completed towards bid
advisory/  transaction  advisory
services for PSUs or Central/ State
Government Companies in the
field of mining / mineral /metallurgy
/ chemical industry during last
seven years ending bid due date.

Individual work order value of 1Cr
too high.

The '(above 1 Cr)' qualifier under Cl. 2.7(A-2) is modified
via the Corrigendum.

It can be read as: Experience in terms of number of
assignments completed towards bid advisory/ transaction
advisory services for PSUs or Central/ State Government
Companies in the field of mining / mineral /metallurgy /
chemical industry during last seven years ending bid due
date.

Rest condition under this clause of NIT remains same.

11

Consortium Participation

NIT conditions will prevail.
Consortium bidding is not allowed. As already mentioned
in the NIT (clause 2.3).

But when actual RFQ shall be floated the empaneled bidder
is free to take on board technical expertise (including legal,
financial etc.) required for the project to complete the
assignment. But the onus of the deliverables shall remain
with the L-1- TA. Please see page-8 of tender.

12

The
plant/

Role:
procurement for projects
mining machineries will be part of

Procurement

consultant or not?

The detail work of consultant shall be mentioned separately
during invitation of RFQ which shall be binding for the
consultant.

13

Mandatory
must be

Cost  Clarification:
studies and surveys
included in the consultant’s quoted

fees, not reimbursed separately.

The detail work of consultant shall be mentioned separately
during invitation of RFQ which shall be binding for the
consultant.

14

Which format to be used for
qualified personnel under Clause
2.6(iii) and Clause 2.7-D.

Clause 2.6 (iii)- For this clause bidders need to provide
self-attested Summary Sheet (list) only including name,
qualification, employment number of the required
minimum of 50 fulltime Consulting professionals under the
participating farm payroll.

Clause 2.7-D- Since this clause invite scoring criteria,
bidders have to provide document in Annexure-4 for below
05 experts personnel only to accommodate the marking
criteria.

1.Team leader

2.Transaction Advisor/Bid Advisor/Procurement Expert
3.Mining / Mineral Expert

4.Process engineering/ Sector Expert

5.Finance Expert

15

Whether the Transaction Advisor
is required to  undertake

As per NIT.
Clause 1.2 clearly explains the scope of TA.




engineering and drawing
preparation  directly, or only
supervise and review the
deliverables  prepared by a

specialized engineering consultant

Transaction Advisor is required to undertake all preparation
of technical design, drawing, technical specification for
EPC directly by them.

Inputs deemed necessary will be provided at the sole
discretion of UCIL.

16 Annexure-7- Approach Paper | NIT Clause. 1.2 of the RFE already sets out the broad,
Scope indicative scope of UCIL's upcoming projects (green-
Sought clarification on the scope of | field/brown-field mining, milling, tailing-dam, MDO/EPC
future assignments referenced in the | bid advisory, etc.). Bidders are expected to demonstrate
'Understanding of Scope of Work/ | their understanding of this indicative scope and propose a
ToR section of the approach Paper, | general methodology adaptable across likely assignment
given that project-specific ToR are | types in Annexure-7, since project-specific ToRs will only
not yet available; requested either | be issued at the RFQ stage. This section is accordingly
illustrative details or removal of this | retained and will be evaluated on the Bidder's general
section. approach and methodology for executing the broad

scope mentioned at Clause 1.2 rather than assignment-
specific project specific details.
17 Any inclusion or exclusion in the
below mentioned in clauses? No modification in these clauses. NIT conditions will
prevail.

Cl. 1.9 - Page-11 Confidentiality

Cl. 1.15- Conflict of Interest Page- Project wise detail work of consultant and other bindings

12 shall be mentioned separately during invitation of RFQ
which shall be binding for the consultant.

CL 1.11(c)- Limitation of Liability

New Clause- Limitation of Liability

New Clause- Disclosure of

Deliverables

New Clause- Out of Scope

New Clause- IPR

New Clause- No-Publicity

18 Clause. 2.7(D) No change in this clause. NIT conditions will prevail.

For Uranium Corporation of India Limited




